Arkansas FFA Association
State Officer Official Policies and Procedures
Keep this handbook for your reference throughout the process of elections and Year of Service if elected. The signature page at the end of this handbook is the only part of this booklet that will need to be returned to the state office.

I. Applying


A) Applicants must qualify to receive the State FFA Degree.


B) Applications must be submitted no later than March 1st.

C) All candidates must attend one of the informational meetings in March.

II. Campaigning

A) Each Candidate will be allowed to submit a one-page typed letter to the state office that can address the members on why they wish to serve as a state officer.  This letter will be posted online along with other candidates’ letters two weeks prior to convention.  

B) Each candidate will be allowed to submit a one-page flyer to the state office that will be posted to the state website two weeks prior to convention along with all other candidates’ flyers.  Flyers must be saved as 8.5”x11” pdf.
C) Other than the two items listed above, campaigning for state FFA officer may not begin until after the first session of the state FFA convention. 

D) Campaigning materials at convention will be limited to business cards.  Business cards may NOT be passed out inside Bank OZK Arena.
E) Candidates may not introduce current state officers for their retiring addresses nor can they perform in the state FFA talent contest or FFA Band. 
III. Elections

A) Each candidate will be allowed to give a 2-minute speech prior to elections.

B) The candidate nominated by the nominating committee will speak first.
C) Further nominations will be accepted from the floor of delegates.

D) Once a candidate has given a 2-minute speech all other speeches from that candidate will be limited to 30 seconds.

E) The president, secretary, and reporter will be elected at large.

F) The delegates will be divided into Districts (Southern, Northwest, & Eastern) and a Vice President will be elected from each region.

G) Only advisory committee members and delegates will be allowed on the delegate floor during elections.

H) Advisory committee members with state officer candidates will not be allowed to be involved with the election process.

I) Advisors of state officer candidates will be allowed to sit backstage with their candidates in the designated seating area in order to offer support if needed.
J) During the Delegate Business Voting Session Check-in, the total delegate body will be accounted for those in attendance. Slated At Large Candidates will receive 15% of the delegate body added votes for each election held for their slated position for at large positions. Slated District Vice President Candidates will receive 15% of the district’s total delegate body added votes for each election held for their slated position for District positions. 
15% - Slate
85% - Delegate Body
15% of Total Delegates - At Large Positions
15% of Total District - District Positions
Example: If 300 Total Delegates are present during the first delegate session, 45 Votes will be added to each candidate's total that are slated in the position voted upon.
The 15% will only be added if the candidate chooses to run for the position they were slated for. 

IV. Installation
A) The new state officer team will meet Tuesday evening after the delegate business session to review the installation process.

B) The new state officer team will be installed Wednesday afternoon during the final session of the state convention.
C) The regional Vice Presidents will be installed to the designated office of vice president, treasurer, and sentinel on a rotational basis as outlined below.

2021:
Vice President – Northwest Region


Treasurer – Eastern Region

Sentinel – Southern Region

2022: 
Vice President – Eastern Region





Treasurer – Southern Region




Sentinel – Northwest Region
2023:  
Vice President – Southern Region





Treasurer – Northwest Region





Sentinel – Eastern Region

V. Serving

A) State officers must be totally dedicated to the total agricultural education 
     program.

B) State officers must be committed to the FFA.

C) State officers must be willing to commit the entire year to state officer
     Activities (including spring break).

D) State officers must NOT be married, and be willing and able to travel without 
     involvements at home.
D) State officers must live in Arkansas (If in college must attend an Arkansas                                                             

College)

F) State officers must become totally knowledgeable about the agricultural 
     education program and the FFA.

G) State officers must be willing to work untiringly through preparation and
     practice to develop themselves into effective public speakers and project a 
     desirable image of FFA at all times.
H) State officers must write all letters, thank you notes, email messages, reports, 
     and other correspondence which are necessary in a timely manner.

I) State officers will be given deadlines throughout their year of service that must
     be kept in order for the year to run smoothly and properly serve the Arkansas 
    FFA Association.

J) State officers must always carry on meaningful and enjoyable conversations 
    with individuals of all ages and walks of life.

K) State officers must search out and accept constructive criticism and evaluation 
    of their total performance when presenting banquet speeches, conducting
    workshops, visiting with sponsors, and any other type of service to the 
    Arkansas FFA Association.

L) State officers must keep themselves up to date on current events in the world 
    of FFA, agriculture, education, and other news worthy events.

M) State officers should evaluate their personality and attitude often.
N) It is important for the state officers to remain healthy in order for them to 
     serve Arkansas FFA to their fullest potential.

O) State officers should be willing to serve as a member of a team and always 
     maintain a cooperative attitude.

P) State officers should be willing to take and follow instructions from anyone 
     who is directly responsible for them.

Q) State officers should always project a positive image of the FFA. This includes 
     but is not limited to: proper conduct while in the show ring, appropriate                

     dancing and behavior at dances, Electronic Communications, Social 

     Networking Sites, and a positive attitude about team decisions. 

R) State officers must maintain academic success in order to stay ahead of their
     studies that will be missed when participating in state FFA activities. It will be
     the responsibility of the state officer to notify their school of their elected 
     responsibilities and dates of assignments.

S) State officers may not pledge or become a member of a Fraternity or                   Sorority during their year in office.
VI. State Officer Cabin

A) Each time the state officers stay at camp they will be assigned a cabin with their team of officers, usually the VIP cabin.

B) The VIP cabin contains three rooms. The boys are not allowed in the girls’ rooms and the girls are not allowed in the boys’ rooms at anytime during their stay at Camp Couchdale.
C) The state officers’ room should be kept neat, clean, and organized at all times in order to present a positive image to those visiting the cabin.

D) The only people allowed into the state officers’ room are state officers, state staff, national officers, and special guests. Special guests will be designated by the state advisor or the state executive secretary.
E) Items may be brought from home in order to make the state officer cabin comfortable. Items may not be removed from the cabin nor may items be hung on the walls of the cabin.

F) At the end of each stay at camp, it is the responsibility of the state officer team to remove all personal items from the cabin and take the trash to the dumpster. It is important to leave the cabin as it was found at the beginning of the stay at Camp Couchdale.

G) Any problems with the room/cabin need to be reported immediately to the State Advisor or Executive Secretary

VII. Team Communication

A) The officers will be assigned an Arkansas FFA email account immediately following elections that must be used throughout the year of service. Most of the communication between the state officers and state office will be in the form of emails.

B) Each state officer should send an email message every Monday to the members of their state officer team and to the state staff members. 

C) The Monday email messages should include positive information regarding recent FFA activities and upcoming deadlines and assignments.

D) It is the responsibility of the state officer to return phone calls and email messages from the executive secretary and the state office as soon as they are received.

VIII. Assignments

A) State officers will be assigned several activities throughout their year of service. These assignments must go through the state FFA office prior to a state officer attending the function. Assignments could include but are not limited to: chapter visits, banquet speeches, foundation kick off speeches, state fair, national convention delegate, sponsor meetings, state staff meetings, executive secretary meetings, state convention planning meetings, etc.
B) State officers will be notified by email of their assignments. It is the responsibility of the state officer to notify the contact for that assignment for details prior to attending the event.

C) After each assignment is complete, the state officer should write a thank you note to the host of that event within one week of the activity.

D) State officers should be early for all assignments. It is important to allow for not only travel time but time to find the place of the assignment.

E) State officers should always check with the host advisor on what to wear for the assignment.  If requested, or if making a presentation or workshop, the officer should always wear official dress.  If requested, or if officer is NOT making a presentation for the visit, the officer may wear the provided state officer button down or polo shirts with khaki pants.

F) State officers risk being removed from state office by the state advisor if an assignment is missed.

G) After each assignment the host of the activity will be asked to fill out an evaluation of that state officer. These evaluation forms will be used to determine future assignments for that state officer.

H) Occasionally state officers will attend non-requested events such as county fairs or local chapter events.  If a state officer is attended a non-requested event, they must let the state staff know so that an official assignment won’t be made on that date.  Mileage and expenses are not reimbursable for non-requested events.

IX. State Officer Code of Ethics

A) I will forgo all alcohol, tobacco, and illegal substances at all times during my year of service to the Arkansas FFA Association.

B) I will treat all FFA members equally by not favoring one over another and by considering romance with FFA members of any type as off-limits.

C) I will behave in a manner that conveys and commands respect without any air of superiority.

D) I will maintain dignity while being personable, concerned, and interested in my fellow man.

E) I will avoid places or activities that in any way would raise questions as to my moral character or conduct.

F) I will consider non FFA girlfriends / boyfriends as secondary to state officer responsibilities.

G) I will use wholesome language in all speeches and informal conversation.

H) I will maintain proper dress and good grooming for all occasions.
I) I will avoid participation in and actively discourage any conversation that belittles or downgrades fellow FFA members, non-FFA members, officers, and adults.

X. Attire

A) Official Dress:
Official Dress is outlined in the official FFA manual and will be adhered to very strictly. State officers should have official dress with them at all times. Often, officers may be attending a casual function which turns into a photo opportunity. It is the responsibility of the officer to maintain professional looking official dress: i.e. clothes not too tight / too loose; dry cleaned jacket; pressed slacks & shirt / skirt & blouse.
B) Official Casual Dress:
Sometimes activities will call for state officers to dress in Official business casual.  This includes khakis with the personalized polo / long sleeved shirt and closed toe brown dress shoes.

C) Casual:
While coordinating workshops at camp there will be times that state officers are allowed at times to dress casually. Casual dress should include jeans (with no holes), short sleeve shirt (no tank tops), shoes of any type will be allowed. Shorts will not be allowed while the state officers are serving in a leadership role.

D) The Professional Look:
It is the responsibility of the state officers to maintain a professional look at all times. It is encouraged that male state officers maintain a trimmed look with short hair and shaven faces. Shoes should be polished and hosiery / socks should not have runs / holes in them. 

XI. Supplies

A) The Arkansas Association will provide one jacket to each of the newly elected officers. Other jackets may be purchased at the expense of the officer.

B) The Arkansas Association will provide chains for the officers to display their state FFA degrees.

C) The Arkansas Association will provide each officer with business cards.

D) The Arkansas Association will provide two personalized polos, and one personalized long sleeve shirt (official casual dress) for each state FFA officer.

E) Officers will be reimbursed for all travel expenses approved by any state staff member to include but are not limited to mileage, meals, hotels, and parking.

F) The officers will be responsible for purchasing other official dress items required of the state officers. The state officer team is encouraged to obtain matching hosiery / socks, scarves /ties, shoes, and shirts. This attire will help with the appearance of a total team.
G) The officers are responsible for the purchase of additional casual business attire as well as the casual camp clothing. The same clothing items should be purchased when replacing or purchasing additional items.

XII. Evaluations

A) State officers may be evaluated periodically throughout their year of service using a formal document. The evaluation forms will include areas such as “grows as a person”, “builds value for FFA / AGED / Agriculture”, “produces results”, “manages work”, “communicates effectively”, and “interacts well with others”.
B) The evaluator will be kept confidential.

C) The evaluation results will be printed and are to be used by the state officer in order to increase growth as a person and as a state officer. This year of service should be viewed as a growing time for an individual.

Signature Page

Must be signed and returned to State Office.

I have read and understand the guidelines for an Arkansas FFA state officer/candidate. I understand that if I do not fulfill the duties as set forth in these guidelines I am subject to removal from candidacy or office by the state advisor.
_______________________________



Please Print Name of Applicant




_______________________________


_______________


Applicant Signature





Date

_________________________________


________________


Parent Signature





Date

_________________________________


_________________


Chapter Advisor Signature




Date
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